
1
Fated to mindless 

reproduction 
of current reality

It can only be the way it is.

1
Downloading 

habits of thought
Rule-reenacting

2
Noting factual 

di�erences
Rule-revealing

3
Empathic listening

Dialogue
Rule-re�ecting

4
Generative listening
Collective creativity

Rule-generating

2
Desire for di�erence 
bound by passivity 

in the face of complex 
rules & sense of scarcity

It would be good, but they
won’t let us.

3
Active testing of 

assumptions about 
resource scarcity &

authority
There is room to make change

4
Courage from 

resourceful relationships
& shared sense of 
highest purpose

We are responsible to create 
new possibilities
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We have fear

Fear has us

Possibility

The success of an 
intervention 
depends on the 
inner condition of 
the intervenor.

–Bill O’Brien

I-in-me

I-in-it

I-in-you

I-in-now

For the Possibility axis & 
the structures of 
attention, we are grateful 
to www,presencing.com


