


Introduction 

The information included in this pack is designed to accompany SHS training 
courses. It includes further explanations of the ideas and theories which inform 
the course content. It will help participants reflect on what they have learned 
and provide back up for the positive changes they plan in their life or the work 
they are doing with others. 

Although designed as part of a training programme, it may be of use and 
interest to readers who had not had the opportunity to undergo an SHS training 
course. 

This information is available in different formats. If you or someone you know 
would like any of the SHS materials in a different language or format please 
contact SHS Trust at the address shown at the beginning of this pack. 

The plan of the materials is as follows: 

WHY THINGS ARE THE WAYTHEY ARE 

2 FOCUSING ON CAPACITY 

3 PERSON CENTRED PLANNING 

4 GRAPHIC FACILITATION 

5 WORKING ON CHANGE 

6 YOUR LEARNING 
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The problem with 
Serviceland 
Services tend to entice people into a parallel world - the theme park world of 
Service Land. Whilst Walt Disney was working away developing Disney Land 
and Disney World, human services have been solidly constructing and 
commissioning Service Land. 

The emergence and dominance of Service Land not only reduces the range of 
opportunities available to people, it frames their expectations about what is 
possible and acceptable. It also deprives the world of their contribution. 

It is true that residential and day services have changed considerably in the last 
years. There is a greater variety of services, provided by a wider range of 

agencies. Many facilities are comfortable and well-equipped. Staff work hard to 
provide physical and practical assistance, advice and encouragement. Many 
services have varied and imaginative programmes of activities. 

Despite this variety, there are a number of features which are common to 
services for all 'care' groups. These features are inherent in the way the services 
are designed - they are not criticisms of the staff who work in them. 

Segregation and congregation 

Firstly, segregation and congregation - services bring people together and group 
them. While this increases the scope for mutual support it also makes it much 
more difficult to build connections with the community. 

Services may be physically located in the heart of the community but socially 
isolated - in but not with. Both for the staff and for the community, people who 
use the service tend to become a homogeneous group rather than a number 
of very different individuals. 
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This creates a map which shows the richness and capacity of communities, this 
approach does not deny that communities, especially those which are low 
income based, require external resources. Indeed communities may require 
resources in order to facilitate this process and enable local people to 
participate but resources will always be targeted at and in the control of local 
people not those brought in to 'fix' things or provide services. This approach is 
an extension of the community development work which goes on in many 
parts of Britain. 

This particular approach to mapping resources ensures that, because it is an 
asset based process, it flows from what exists and builds on that, rather than 
focusing on what doesn't exist or what is missing or going wrong. This confirms 
that it is those people who are in the community who are of most value in 
improving things. It turns around the notion that we must invite external 
professionals in to fix things. Rather, it means that we must build from the 
resources of those who are there and improve our focus within our community 
to ensure that any additional resources are attracted yet remain within local 
control and creativity. 

Using this approach concentrates energies on building on the already existing 
relationships within communities, those between individuals, between 
institutions, between associations and across members of each. This has to be 
a focus in order to take any development forward. 
We have chosen to use this approach to communities because it is consistent 
with the values of inclusion. It confirms that communities are rich because of 
diversity, that all members are of equal value and that everyone has a 
contribution of value to make. 

It confirms that communities need the resources of all of their members in 
order to grow and survive, as John O'Brien states: 

"Civic life depends on citizens' willingness to recognize and support one 

another's membership despite apparent differences. All people will live 

better lives when the knowledge t'wt we are all members of each other 

shapes everyday life and collective decisions." 

For more information on a capacity approach to community development read 
"Unleashing the Potential" published by Joseph Rowntree. 
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In these notes John McKnight talks about three kinds of 
associational life in communities: 

Formal associations with office bearers elected by members and with 
articles of association and constitutions. Examples for us include the 
Rotary Club, the Bowling League, the Women's Guild. 

• Local, less formal gatherings of citizens who meet to solve problems,
celebrate, mourn or enjoy social contact. Examples include local bridge
clubs, coffee mornings, and neighbours discussing local issues.

• A third form of association is based around locations - for example
pubs, cafes, corner shops, fitness centres.

John stresses that these three types of association represent the community 
from which most people with disabilities are excluded and into which they have 
to become incorporated. 

As well as associational life in the community, people also participate in 
personal activity and civic activity. We are seeking inclusion on these levels as 
well. 

He then talks about the key qualities of the people he describes as community 
guides who lead excluded people out of the world of service and into the 
realm of community. He explains that community guides 'do not just introduce 
one person to another: they bring a person into the web of associational life". 

Their key qualities are: 

1 They can see people's gifts. 

2 They are well connected to the community they are navigating. 

3 They are trusted by their community peers - they do not use 
institutional authority. 

4 They believe strongly that the community is "a reservoir of hospitality 
that is waiting to be offered" and they are skilled at making offers that 
people can't refuse. 

5 They know that they must say goodbye to the person they are guiding 
into community life - and that their continued presence in that 
person's life will in effect act as a barrier to full incorporation. 
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The Values of Inclusion 

All means all 
Everyone capable of breathing, even if breathing requires support, is entitled to 
be included - no-one is too difficult, too old, too poor or too disabled to qualify. 

Everyone needs to be in 
If people are physically excluded, they have to be physically included. Judith 
Snow talks about presence being the first criteria for inclusion if you're not 
there, no-one will know you're missing. 

Everyone needs to be with 
Being there is necessary · but being with takes time and effort. A community is 
not just a locality - it is a network of connections and relationships. We have to 
help people be part of and belong to communities, not just be lonely residents 
within them or day visitors to them. 

Everyone is ready 
No-one has to pass a test or meet a set of criteria to be elig:ble - everyone is 
ready to be part of community now and it is community's task to find ways of 
including them. 

Everyone can learn 
We believe that everyone should be given the opportunity to try new things, 
grow as individuals and develop to their full potential. 

Everyone needs support - and some need more 
support than others 
No-one is fully independent and independence isn't our goal. We are working 
towards interdependence and differing degrees and kinds of support at 
different times. 

Everyone can communicate 
Just because someone can't or won't use words to communicate doesn't mean 
that they don't have anything to say - everyone can communicate and we have 
to work harder at hearing, seeing, understanding and feeling what people are 
communicating to us and communicating back. 
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Action planning 

The focus person and their support team then need to do some action 
planning - this might include action planning to: 

safeguard the good things that are happening in the person's life now 

stop and change the bad things that are happening in the person's life 
now 

• start exploring and doing new things which make sense to the focus
person

Some of these changes can take effect immediately, some of them can happen 
in the short term and some of them will be in the long term. It is important to 
help the participants in the planning see the things they can change 
immediately because they are within their control and may not need any extra 
resources. The focus person and their support team need to have some 
immediate sense of achievement. 

The participants will then need support to think creatively about how they 
change things in the long term where they do not have a great deal of control 
or require additional resources. In essential lifestyle planning we use a lot of 
brainstorming to come up with creative and non traditional service solutions. 
We do the brainstorming in stages and work through the following sequences: 

• Issue

Situation Now

What we can do (brainstorm)

• How we can do it (brainstorming on the best "what's")

• Who can do it and by when (choosing the best "hows" and "whats"
we've come up with so far - if there is no-one who can do it, it won't
happen)

It is important to get people to work in pairs or team to brainstorm lots of 
"whats" before they think about any "hows". Once they have loads of "whats" 
they can pick the ones they like best and brainstorm "hows" for each one. 
Once they have done this they can identify who can do it. Again you must be 
specific - names are required, not job titles and we should be using the people 
in the room and their personal networks to maximise the chance of success. 
The minute the "who" person is not in the room, the less likely it is that the 
"what" will happen. 
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Graphic facilitation 
Some people may already be familiar with graphics. It has long been used as 
an aid to many kinds of meetings - particularly when people are trying to plan 
or understand service systems or the way organisations work. People who use 
person centred planning techniques may have seen or used graphic facilitation 
during planning meetings. 

Teaching graphic facilitation can give people a distorted view of what it is they 
are meant to be doing. We teach people to draw shapes and pictures and write 
in big let ters, but actually it's much more about listening than drawing and 
more about how we use the space than how good the drawings are. 

The reason that we practice drawing lines and shapes and squiggles is that we 
need a store of images and ideas to pull on so that we are not worrying about 
what to draw and can concentrate on what is being said and the space we are 
recording it in. 

Graphic facilitation creates a visual record of a particular event or meeting with 
emotion, so the story has to be organised in a way that people can understand, 
but it also has to be drawn in a way that helps people to remember what it felt 
like to be there. We need to record the excitement of agreeing to work on a 
project together or the stress felt by someone who had too many things to 
juggle and felt they couldn't keep going. Using colour is one way to help people 
feel the picture as well as see it. 

Many people misunderstand why we use graphics. They think we use imagery 
and icons because some people who depend on services can't read and they 
regard it as a replacement for language. Whilst this may sometimes be a useful 
spin-off of the process, this is not its main intention. 
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When do we use it? 
Any time that we need to record something. 

When we want to remember something simply and effectively. 

When people find it hard to read or write. 

When we need to 'see' an idea. 

As an aid to brainstorming. 

As part of team planning. 

• When supporting other people.

• To 'illustrate' an idea in written document.

• As a visual explanation of an idea you are explaining to an audience.

Most of the time we do graphic facilitation 'live' with other people in the room 
but sometimes you may want to use your graphic skills to make sense of a 
written document or to illustrate a talk you are giving. It works in the same way, 
by allowing the audience (who may not have been present when you created 
the graphics) to understand your ideas visually. 

The example included here helps people to understand the differences 
between traditional assessment and person centred planning. 
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The PATH 
There is a very clear visual graphic to accompany the process. The outline is 
usually drawn on a large sheet of wallpaper (say 15' by 4') before the meeting 
and then filled in with the group present. 

The steps and sequencing in the process are very important and should be 
followed. This means that the areas you have to put the information in is 
clearly defined at the beginning. Half of your paper will be taken up with the 
dream part of the graphic. When you draw the outline at the beginning it is a 
good idea to mark the centre of your sheet of paper and draw the tip of the 
arrowhead from here. This then leaves enough space for the dream at the right 
hand side. 

The key thing is to LISTEN to the dream and record it - particularly when you 
think the dream sounds far fetched or out of reach for the person. In addition 
to trying to "picture" the big ideas in the dream, it is important to get down the 
words and the emotions the person is expressing. It is often important to start 
writing up key words right away - the focus person may be very anxious at the 
beginning of the path and this will let them know you are listening and feel 
more confident that they are saying the right things. Save the space around the 
star icon in the dreaming section until you are sure you are getting closer to the 
heart of the dream. 

Sometimes the nightmare creeps into the dreaming section - sometimes 
people can tell you what they don't want very clearly. As the graphic facilitator it 
is often important to record this information - but try to keep it on the lower 
half of the paper. The graphics near the star should all be positive. 

The graphics facilitator checks back the dream throughout this section of the 
Path to make sure they haven't misinterpreted anything or missed anything out. 

The focus person has to know that they can tell the graphic facilitator if they've 
got it wrong or they missed something out or need to change something. 

The icon of the Star is symbolic of the North Star - the star which allows us to 
chart where we are going. Whatever else we do, we must be working towards 
the dream. 

Once you have created a picture of the dream the rest of the graphic falls into 
place. There is not much space for elaborate graphics in some of the other 
sections, but using things from your toolbag of images will help to keep it 
interesting. 

When people are asked to Enrol the graphics person should put the pens down 
and leave the space for the participants to come forward and write their names 
up. Don't hang onto the pens - it can be more difficult for the participants to 
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WhoiJ 
'? 

Jock Pearpoint is based in Toronto and works worldwide as an advocate and 
campaigner for inclusion. Jack Pearpoint and Marsh Forest are founders of the
Centre for Integrated Education and Community and the Map process was 
orig1nafly de veloped as a way of planning with chddren with disabilities who
were being integrated into mainstream school. 
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STUCK IN A RUT 
People may be stuck in a comfortable routine and just not want to work in a 
different way. Some people are not so interested in flexibility and autonomy 
and place a high value on predictability. It will often be more productive to start 
with the people who do want to work differently. 

PEOPLE CAN'T SEE IT DIFFERENTLY 
Many people will resist change simply because 'they don't see it.'The change 
involves a shift of focus, from building-centred to person-centred, from people 
living in services to services supporting people in community. This is a profound 
shift in the way people think about what they are doing - a shift of mindset. 

Changing mindsets is difficult because the old mindset makes sense in its own 
terms. It is a system of beliefs, which looks for evidence to confirm the beliefs. 
Astronomers who believed the sun went round the earth interpreted the 
available evidence in the light of this belief, and this system was stable for 
hundreds of years. 

In human services, the beliefs we have about who people are and what they 
need shape the sorts of services we provide for them. These services then 
shape people's experience of the community and the community's experience 
of them and the professionals' experience both of communities and service 
users. These experiences tend to confirm the beliefs we started with. 
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