


















courses 

PRINCIPLED 

LEADERSHIP IN 

HUMAN SERVICES 

3 DAY COURSE WITH MICHAEL 

KENDRICK 

16 - 18 OCTOBER 2000 

Edinburgh Festival Theatre 

Who is the course for? 

This course is designed for people 

seeking to lead change in the way 

services respond to and work with 

disabled people, older people and 

people at risk of exclusion in our 

society. 

These leaders may be managing 

services in the public or voluntary 

sector, or working for change through 

the disability movement, parents 

groups, older people's organisations 

and the mental health users and 

carers movement. 

What the course covers 

This intensive 3 day course provides a 

clear framework for thinking through 

these issues, together with some 

practical guidance and case studies in 

leadership. The workshop leader, 

Michael Kendrick, has extensive 

experience in planning, managing and 

evaluating human services, both as a 

service manager, a senior government 

official and most recently as a 
consultant in North America, 

Australia, New Zealand and Europe. 

Cost 

People employed by statutory and 

voluntary agencies -£270 +vat. 

Unwaged leaders & activists-£50 +vat 
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CREATING 

CHANGE 

18 - 20 JUNE 2001 

Barony Castle, Peebles

This 3 day,residential workshop is an

opportunity to fully explore the

challenges to change within your

organisation and what you can do

about it.

We will spend the time developing a 

model of your organisational 

environment and your place within it. 

We will discuss and develop models 

for understanding change and we will

help you develop some personal 

strategies for managing change when 

you return to work. 

This workshop is for managers and 

leaders who want to develop 

sustainable and person centred 

supports for the people they serve. A 

belief in social inclusion is compulsory 

and a willingness to work hard 

obstacles which are blocking you will 

get you through the three days. 

SUSTAINING 

COMMUNITY 

CONNECTIONS 

A 2 DAY COURSE IN 

EDINBURGH - JANUARY 2000 

What else are we learning about how 

to make connections more likely and 

more sustainable for people who are 

at risk of exclusion? What are we 

learning about the worker's and the 

organisational roles? 

This two-day workshop augments the 

Community Building Courses run by 

SHS over the last few years. 

Particularly suitable for people who 

have attended a previous course and 

have been working using the 

community connecting principles and 

are interested in sharing their 

knowledge and practice. 

THE FIVE 

DIMENSIONS OF 

PERSON 

CENTREDNESS 

A 4 DAY RESIDENTIAL COURSE 

IN MARCH 2001 

What does person centredness mean? 

What makes for responsive and 

relevant services that can sustain 

meeting each person's unique needs 

over time? Have you used or are you 

interested in person centred planning 

but want to know more about how to 

take these principles and apply them 

throughout a service? 

Developed at SHS this year, the five 

dimensions is a practicable, language 

friendly tool for evaluating services. 

The course is residential and involves 

some team working and an evaluation 

of an existing service. 

The course will be especially useful for 

service managers, people in 

developmental, quality assurance and 

advocacy roles. 

SERVES YOU 

RIGHT 

12-14 FEBRUARY and 5-6

MARCH 2001 

Update, Edinburgh
This 5 day course teaches participants

how to use person centred planning

tools and techniques with people who
challenge the service or who are

regarded as having communication
difficulties.

If you would like to receive further 

information about any of the 

courses outlined here please 

contact Rachel Sherratt at SHS 

Trust, 1a Washington Court, 

Washington Lane, Edinburgh, 

EH11 2HA. T. 0131 538 7717 





international perspectives 
Boston University's 
Centre for 
Psychiatric 
Rehabilitation 
A VISIT TO SCOTLAND 

TUESDAY 10 OCTOBER 2000 

Boston University's Center for Psychiatric Rehabilitation is 
a research, training and service organisation dedicated to 

improving the lives of persons who have psychiatric 
disabilities by improving the effectiveness of people, 
programs and service systems. 

Their work is guided by the most basic of rehabilitation 
values that first and foremost, persons with psychiatric 
disabilities have the same goals and dreams as any other 
person. They want a decent place to live, suitable work, 
social activities and friends to whom to turn in times of 
crisis. 

The mission of the Center is to increase knowledge in the 
field of psychiatric rehabilitation and to apply this body 
of knowledge to train treatment personnel, to develop 
effective rehabilitation programs, and to assist in 
organizing both personnel and programs into efficient 
and coordinated service delivery systems. 

Christine Gayler is a Reid Associate with the Center for 
Psychiatric Rehabilitation and will be in Scotland in 
October 2000 to talk about her work. Below she 
explains a little about the ideas that guide the centre. 

"Many people facing a serious and persistent mental 
illness can 'recover' - can grow beyond the catastrophe, 
can discover a new purpose and meaning, and can live a 

full and satisfying life. 

The purpose of Psychiatric Rehabilitation is 'To assist 
people with psychiatric disabilities to increase their 
functioning so that they can be successful and satisfied in 
environments of their choice with the least amount of 
on-going professional intervention'. 

When we refer to 'psychiatric disability', we are 
describing people who have a diagnosis of a major 
mental illness (schizophrenia, schizo-affective disorder, 

and finally ... 

bipolar disorder) that is of significant duration (at least 
two years), which has caused a limitation in major role 
functioning (for example person cannot manage a 
household, keep a job, be a student). 

Choice is a primary value of psychiatric rehabilitation. 
Choice involves helping the person explore his or her 
hopes and dreams, strengths and limitations, likes and 
dislikes. 

Involvement is another key value. It is through the 
establishment of a partnership between the client and 
practitioner that the 'work' of rehabilitation occurs. 

The Psychiatric Rehabilitation Process is comprised of 
Diagnosis, Planning, and Intervention. The first step is to 
establish the person's 'desire' - their goal. In 'Setting an 
Overall Rehabilitation Goal' we involve the person in 
choosing the environment in which he/st,e wants to live, 
learn or work in the next 6-18 months. 

Once the person has chosen where they intend to live, 
work or learn we next develop an understanding of their 
ability to perform the critical skills they need as well as 
an understanding of the supports they need to be 
successful. Then we develop strategies for transforming 
skill and support deficits into strengths. This enables 
them to overcome their difficulties in functioning and 
increase their success and satisfaction in their chosen 

environments. 

The Psychiatric Rehabilitation Approach enables people 
with severe psychiatric disabilities to discover and realize 
their dreams and aspirations, and through phased work, 
supports their process of recovery from a serious and 
persistent mental illness.'' 

Christine Gayler,. MSW, CAGS is a Scottish-Canadian and 
resides in Toronto, Ontario, Canada. 

She is a Reid Associate with the Center for Psychiatric 
Rehabilitation 
Boston University and is currently involved in projects in 
Malmo, Sweden and Dartmouth, Nova Scotia, Canada 

Christine will be in Scotland on the 10th and 11th 

October 2000. For more information call Chris 

Jones at SHS. You can also visit the Center's web
site at www.bu.edu/SARPSYCH 

Since the last newsletter, some new people have come to work at SHS. In March this year Esther Raeburn joined SHS as 

admin secretary, followed in April by Leigh Mclellan, our office administrator. Charlotte Lee started work as an Advocacy 
Development Facilitator at the beginning of June and writes about her project later in this newsletter. Tracey Forsyth 
joined the Advocacy 2000 team as an administrator in July. 
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order forms 
PLEASE COMPLETE THE APPROPRIATE FORM AND RETURN TO SHS TRUST, 1A WASHINGTON COURT, 
WASHINGTON LANE, EDINBURGH EH11 2.HA. T. 0131 538 7717 F. 0131 5381719. 

IMAGINE BETTER~ TOWARDS A SCOTLAND WHERE EVERYONE MATTERS 

CONFERENCE VIDEO 

I WOULD LIKE TO ORDER ____ COPY/COPIES OF THIS VIDEO at a cost of £10 each including postage 

Name ______________________________ _ 

job title-------------------------------

Organisation ____________________________ _ 

Address ______________________________ _ 

_______________ Postcode ______________ _ 

Tel ________________ Fax ______________ _ 

□

□ 

I enclose a cheque for ___ made payable to SHS.

Please invoice me at the address above. Invoice address if different from above ________ _

------------------------------- _____, 

THE 8TH ANNUAL SHS CONFERENCE - 24 AND 25 MAY 2001 

I WOULD LIKE TO BOOK A PROVISIONAL PLACE AT THIS CONFERENCE. PLEASE ADD ME TO YOUR 
CONFERENCE DATABASE 

Name ______________________________ _ 

Job title------------------------------

Organisation ------------------------------

Address -------------------------------

_______________ Postcode ______________ _ 

Tel ________________ Fax ______________ _ 


