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Draw a line down the middle of a sheet of poster paper. Put a red
arrow at the top of the right hand column and label it “Decreases
DS workers’ chances of doing”. Put a green green arrow at the
top of the left hand column and label it “Increases DS worker’s
chances of doing”.

In the right column -"Decreases...”- use a red marker to identify
the current realities that make it harder for DS workers to invest
time in the beneficial activities with the people they assist.

In the left column -"Increases...”- use a green marker to identify
the current realities that encourage DS workers to invest time in
the beneficial activities with the people they assist.

Review each list & circle the 3-5 most influential current realities.

Ask yourselves “What could we change that would lessen the
influence of our top three in the red column, even a little bit?”



