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Given enough safety and support, it is within the capability of each person
to unload old hurts and adopt new responses.to current situations. In spite of our
own doubts and fears (about their "pitiful history," their "low functioning level,"
or their "prognosis" for change without medications) people with disabilities
will, given enough contradicting messages, take the lead toward their own brighter
futures. I believe that providing enough of these kinds of '"contradictions'" to
prevailing messages is critical to helping us begin to think about assisting
citizens who are said to have disabling behaviors.

(Deb Schmieding is associated with HAVAR, Inc.--an organization in southeast Ohio
that tries to offer good homes to adults who have developmental disabilities.)

ON "BEING OF USE" : o Sandra Landis
Recently, I read’ Clderhouse Rules by John Irving. This popular book was

entertaining. As well, it prompted me to think again about the idea of "being

of use." Mr. Irving's characters offer examples of the fact that the decisions a

-person makes about what constitutes his/her "being of use'" in this world can

effect a life-defining course of action. Although that sounds a bit dramatic,

I tend to agree. I was reminded of my own preoccupation with the idea of "being

useful" a few years ago and the changes I've realized in my own life resulting

from decisions I made then.

Several years ago, I made the decision to retire from my brief stint as a
full time employee. Over the years I had pretty successfully avoided full-time
employment as my sons were growing up. I had been fortunate enough to find part
time work that was satisfying to me and that fit our schedules. There came the
time, though, when I felt compelled to "earn'" some traditional credentials as a:
full-time administrator.. - :

I took a job that kept me pretty busy in that role for about four years. I
learned a let about what it.takes to manage :the work of an organization. ‘I also
learned a. lot about-organizations. and the dynamics that influence the dec181ons,
actions,. and values of organizations. I came to understand that organizations,
even though they're composed of people, don't have the same capacity to act as
human- beings do: : : :

I was able to think about my tenure in that job as a useful but painful
practicum. - My graduate education had focused on organization theory and manage-.
ment principles.. I had thought a lot about and had studied change strategies and
theories as well..  The four years I spent trying to put these theories and prin-
-ciples to work and watching most of my efforts fail helped clarify for me the
context in which purposeful, focused change can happen. It also strengthened my
understanding about how vulnerable this context is.

In short; I learned a bit more ‘about what undermines and defeats change
efforts, and what supports and sustains such-efforts. I was finally accepting
the limits of organlzatlons and discovering the enormous capacity of human com-
munities. :

So, my JOb ended, and I decided to retire! TI' d‘reached>the conclusion that
it would probably make a lot more sense for me to reframe the way I thought about
useful work for a while than to seek another job. I tried to set aside the thoughts
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about how much money I needed to earn and what kinds of positions were currently 7 j

available in the local job market.

Instead, I began to think about what I considered to be_useful_things.
What was it that I wanted to learn more about, and what kinds of efforts might

I best contribute to?

One of my persisting thoughts was that contributing would require being

focused on just a few specific things in &

particular place.

Another idea was

that the kind of contribution I was likely to make might take many years to ac-

complish.

I knew, too, that: the things I was most interested in learning more

about would require that I become a part of some collaborative effort that invol-

ved many people. "Being of use"

small place, where ''needs"

turned out to mean being an involved member of
a community I could see myself being a part of for a long time.

This meant a

are vivid, and it meant the addition of one or a few
more people who. also wanted to "be of gooé use.

What kinds of changes do I now attribute to this thinking about "being of

good use'- that I did a few years ago?
I left the single ”llfestyle” and married.
purchasing a home. I don't look for jobs.
in with others.
way to look at myself in this world.

"~ OHIO SAFEGUARDS RECEIVES D.D. GRANT

On February 26, 1987 OHIO SAFEGUARDS
was notified by ODMR/DD that our proposal
to conduct a project during 1987-88 en-—
titled "Training for Designers of Indivi--
duallzed Services" was'approved As noted
- in the proposal =R Summary -the purpose '

of the project is .to strengthen local
planning and serv1ce competency by engag-
ing local ‘planners in developing and carry-—
ing out individual plans of service in a
context where the quality. standard for -
service is that which we hold for ourselves
and those we care for."
~ded in the amount of $50,000, will begin
with at least 4 regional -workshops about

- personalized planning in Ohio. There

will then be a process for selectlon of
two agencies with which OHIO SAFEGUARDS
will establish a "tutorial" relationship
during the summer and autumn. Project. -
staff will work with those agencies to

try to develop and carry out service-plans
for just a few people. There will be more
information about the project in later
editions of The Safeguards Letter.

"

.-The project, fun-

- Ohio 45601,»

I left the city and now live in -the country.
I stopped renting a house and began

I try to create useful work to engage
I continue to find this "'being of good use" thlnklng a helpful

PUBLICATIONS -AVAILABLE o l”:}

OHIO SAFEGUARDS will 'send, for the cost
of copying and mailing, copies of the
following reports to interested readers.
We offer these items because we think

that they deal with issues that are cen-
tral to OHIO SAFEGUARDS' mission:

"Sports and Relatlonshlps (14 pp.)
~ —suggestions about:'the use of
“sports.as a vehicle to improve-
the relationship- llves of -people.
—cost: $2 00

"Forming Circles." (52 pp.)

-PASS assessment report dealing
with organizing community resi-
dential ‘services to support

'rlcher lives for people ’

—cost $5 70

"Family‘Advocacy PASS Report" (42 pp.)

-deals with "mission" and "identity"
- in ‘an advocacy agency -

'—cost: $4.7O . ' \

Write to us at P.0..Box 1943, Chillicothe,
for copies of these items.
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)&EjI‘A BLOCKERS (Continued)

“-wien they know they are headed for stressful situations. My doctor said, "You'll
get used to them and you'd be surprised at the number of people who take them all the
time.

I ‘found most of the forementioned surprising, if not downright shocking. My experi-
ence was memorable. My buddy, Becky, was visiting the evening I took the first one.
Within the first hour, I was damn glad she was there. Not because she's a nurse, but
because she could have taken me to a hospital, which was where I thought we'd be going
before the evening was over. :

Beta blockers initially altered my state of mind. It felt like I'd taken mescaline.
That means (because I feel pretty certain you likely never did) (That's right. JRP) that
the commonplace seems’ intensified. I felt very uncertain with doing normal things
(driving, going to a restaurant). Food tastes too intense. Food texture is intensified;
the grain of a french fry is unpleasant. The bite of hamburger seems to have doubled
in size since you put it in your mouth. Swallowing it seems impossible.- The intensity .
diminished on the second day, but hunger or appetite is gone. I lost any desire to eat
anything for several days -and had to force myself to eat after the fourth day. I lost
10 pounds , :

I found I couldn't concentrate--couldn't read and retain information. I couldn't
conceptualize an idea and articulate with ease. I was reportedly jovial and spacey,
but felt drugged, slow and suppressed. Someone told me that I said: "I've enjoyed
having lunch with you, but call me next week and tell me what we talked about"--a re— - S
mark that, in some contexts mlght cause professional suicide. It's good I made it to -

f understanding colleague. Meetings I normally chaired seemed impossible, so others - -

“2flled in for me. : : ’ '

Most of all, I was slowed down. I couldn't physically move as fast as I did normally.
1'd feel like I was walking at a rapid (normal) pace and realize my sister was 60 feet
-ahead of me and I couldn't catch up. I believed I couldn't lift and carry my 20-pound
nephew without feeling drained and overextended. Beta blockers are supposed .to slow -
one down, and they do it superbly But they make you feel pretty uncomfortable at the
same time. ‘ . - :

By the sixth day I was beglnnlng to feel more confident and normal My clarity of
mind was returning and I didn't feel as muddled as before. . I knew I was still moving
slowly and on the drug, but I could function pretty well. The feellng of suppression
lessened, but I could thlnk and my emotlonal ‘well belng felt intact.

I was never happler than when the doctor sald the beta blockers were a temporary
measure and not a permanent feature of continued treatment. People may function on
them "all the time," but they are not for me. Becky's daughter described them well;
they are llke llfe underwater. : : '

Carl Klng maintains" that 1f you really want to know what a medication is like, you
should take it once. I think his point is a good one. We ask people to function on
medication all the time and we have no idea of the sacrifice we are asking them to ‘
make. Then we're surprised when .they stop taking the medication. If my "side-effects"
hadn't diminished and I had spent that week at the offlce, rather than on leave, I don t
“hink I would have retained my job. :

I didn't intend to write you an epistle! Hope it helps‘you understand.















































































Y Safe guards o

o s oa publxcatlon of : el
‘ OHlO SAFEGUARDS . P O Box 1943 . Chllllcothe Oth 95601

TENTH ANNIVERSARY PASS WORKSHOP

OHIO SAFEGUARDS has scheduled "Aﬂ ’A;tbjtfthat affect the dlgnlty’ 8rowth, and R

Introductlon to the Role of' Values in - ffhftﬁlfrlghts of: people who receive ‘services.’
Serv1ces, through' the Use .of PASS 3" .f',Thls workshop is designed for. anyone who'

fOI’ SepLember ].7 22 ].989 at the Ramada . o ig 1nterested 1n developlng’ dellverlng,'

- Inn, South, Columbug (Grove- CltY) Ohio. ZEI"f,:or monltorlng/evaluatlng serv1ces in- T
Flyers descrlblng this workshop. have .i ~ 7 order to improve’ the1r respon51veness to i
~been malled to-individuals.and- organl— ;':zfl‘.people who ilse them SR L

zatlons both w1th1n and out31de Ohlo.ﬁ ‘}H‘..‘~ S .
‘ S Readers 1nterested in the Tenth

We ve noted that the flrSt PASS vfffdennlversary PASS Workshop, but who haven t ORI
(Program Analy31s Of Service Systems) ,~Ltf~ vrece1ved a- descrlptlve flyer, can: contact : G
training course also took place in . .. DHIO SAFEGUARDS at P.0. ‘Box. 1943 Chilli= jL"_'f
. Columbus-=in the ‘'spring of 1979.. We . fﬁ;qf?cothe, Ohio . 45601 Phone (614) 773 61914@

are, therefore, regardlng the September
' thls k1nd of tra1n1ng~event in the statef{; e
< \ltogether, more- than 200 people have =~ ." :
part1Clpated An the seven workshops thatv}

“have beeii held .since 1979. -11}.‘;,: o gvaHAT ABOUT ”THE OTHER ECONOMIC SUMMIT”7 Eg;,v;_;~f
' Sharp readers w1ll notlce that we.f;&-_;;f OHIO SAFEGUARDS, in conJunct1on w1th S
have decided ‘t6 change ‘the. t1tle of: th3j¢'?;>'{Commun1ty Serv1ces, Inc. of Yellow Spr1ngs,4"5“ﬁ'¥
workshop ‘We've: done, this. so that the St 7 Ohio,- has ‘arranged- to. 'sponsor-an evening .
title Wlll more accurately state our” a“frfu‘ffpresentat1on by Mr. Larry Martln, General =~ oo
.purposé in: offerlng this’ ‘event. OHIO S HﬂCoordlnator of. "The Other Economlc Summlt "«_;f}{ﬁ

- SAFEGUARDS: believes. that the values’ of’ Li',~3.“North Amerlca Offlce
a culture——those thlngs the culture @;v“ﬂfig,”r~ CR L : e R
‘agrees are desirable-and worthy for’ all” - e This presentatlon is scheduled for'ff»”ﬁ“"r;°
dts. members——are the ‘major determinants 'fiThursday, October 195" 1989 lnecolumbus

Syl

’,'Of "quallty ; both in ‘the lives of- the-fjf;f ~Thelocation and time for the évent are. S
“culture's members. and bY exten31on, 1“111;-3_{be1ng arranged They w1ll be- announced in pyt;‘”"
~the forms of help offered Fo.people WhOﬁtuﬂ.fz,the September, 1989 issue of The Safeguardsf’

experlence dlfflCUltleS ‘" Letter: - ‘We énvision the event as one

. i’ﬁ81m11ar ‘to”the "Even1ng w1th John: McKnlght":'”
iff’that was held in the sprlng of 1988

i People who come to the September';
workshop wills explore some. of -the, ways -

‘‘that.our society usually’ responds. to - ..*”:'f;”fﬂ Mr. Martln and "The Other Economlc
people who are viewed as "dlfferent"““71;"TJ;ESummlt" ‘are: partlcularly interestéd in .
] espec1ally the ways we act ‘through: Or“’b"'§°1'gand concerned- about our economy - -and. the
ganlzed helplng forms. or "human serv1ces ‘5;f1mp11catlons of current; systems: on the

~The. workshop will help part1c1pants

L - future. A tentative .title of his.talk is:
learn about human serv1ce procedures-"

ff"The Gross National Wasté: Product"——how our.vﬁ
_3_}¢economy leads to waste and what mlght be
7 Tdone about 1t.ﬂ.. B e :

Lt

; jsx,/

S @ p'r/htea":‘oﬁ'r'eiévyt‘/véd"paper. B .










B OPPOSITION 0 EUTHANASIA (contlnued) AT LR o (\}D

. Because Down =R Syndrome is- percelved by doctors as a medlcal abnormallty,'and they
“[encounter families where the birth of: such a child has been dlstre581ng, many- of ‘them -
, ‘tend to see: people with Down S: Syndrome as. of low value. and may advocate"whatever means
" ..'are within the law to end the-person's 1life. . A few doctors probably practice, actlvewc =
N]euthana51a, certalnly on newborn-babies with’ handicaps and: on some elderly: people. Much
lémore common is: withdrawal of treatment for medlcal compl1catlons 11ke a blocked intestine-
“or pneumonla, because that" is not clearly percelved as 1llegal At the trial of Dr., o
- Leonard Arthur in: -the early 1980's (he was acqu1tted of. attempted murder of.a baby w1th : ,
‘,Down S Syndrome from whom he' had withdrawn treatment) Sir-Douglas, Black, ‘President of the
" ‘Royal College of Phys1c1ans, ‘stated ‘that- withdrawal of treatment’ from handlcapped bables T
'fﬂ;was common and most doctors, 1nc1ud1ng hlmself approved of 1t. ‘ : !

: I would argue Lhat any 1ncreased legallsatlon or condonlng of euthanas1a, even in a ;‘,,
..*rvery restrlcted and seemlngly benlgn form, would result in an escalatlon of such kllllngs, -
'not- to. relleve the sufferlng ‘of 1nd1v1duals, but to . relieve the percelved burden’ on f:”l Sl
. -others. of people who -are’ not - valued hlghly in soc1ety " Euthanasia in relation to elderly
.. people: would not only’ be practlsed more when hlghly valued: people had tremendous pain -
~. . ended while surrounded by their lov1ng famllles, “it would : be’ practlsed much more w1th
:'Qabandoned devalued people not necessarlly in. paln but seen as.a. burden

R I thlnk that only total and clear prohlbltlon of any form of euthana31a can prevent

et If we- oppose euthanas1a, then we are led up some very d1ff1cult and challenglng
'gfmoral and” phllosophlcal paths. = Tt seems to me that we ‘are 'led :to, have a_ cohérent’ po— : -
'f151t10n -on: the moral wrongness of. us1ng ‘any - form of death to’ solve human problems We,j.;[}1'5
>+ .+ have to review: our pOSlthH ‘on war: and weapons on. capltal punlshment con’suicide, -and R
"'Qi?perhaps 'also. on abortion.  We: have. to- have ‘a‘rationale for. treating human beings’ dif— "5
ffferently to anumals. We have té have an: alternatlve way of reconc111ng ‘ourselves to‘f;&f{.?
‘;.problems 4in the world; .and in partlcular to the: ex1stence of-pain and sufferlng, in the " PR
ﬂ{knowledge that for at -least ‘some- problems we’ have no solutlons and .perhaps..never: w1ll
J:}A ‘crucial questlon ‘to’ thls whole debate is: what is our v1ew of sufferlng that we: -
'”i[cannot control7 : B R R = -

S These are hard questlons, but they are questlons that are curc1al for the culture h_
Tfand c1v1llsatlon of mankind. And of ‘course for us’ 1nd1v1dually, ‘we have“to. acknowledge ;
'that ‘we" may have ‘to wrestle w1th these moral dllemmas whlle faced w1th a dylng loved one
E an great pa1n and dlstress. f* E 'n_,po{,_slv : = S ~ :

S To ‘sum up, I belleve that u51ng death to manage sufferlng 1s a morally and sp1r1—'
f;tually 1nadequate response ‘£0- sufferlng Tt will 1nev1tably tesult,in an 1ncrea51ng use:
~of ‘death to manage perceived. "burdens in soc1ety, -dnd -that. is part of a unlversal but ,
o Sevil tendency of humans. to- utlllse death as.a. solutlon to” soc1al problems “:We ‘must” flnd
7 .‘other ways if the' human race.is to surv1ve, hard though that is when 'we are faced with "
'jfpersonal circumstances and dilemmas.: You: may: ‘think - that: the allow1ng of prlvate, selec—
.o tive, tlghtly controlled euthana51a 1s not «of such’ great soc1al 81gn1f1cance and that the;
'ﬂbeneflts outwelgh the dangers However, T would strongly urge:you to. ‘oppose. this: motlon
fas an afflrmatlon of your opp031t10n to thls“ ndito any other use:of - death to solve any

‘,,j31 agalnst and about 15 abstentlons ):;wyfzc RN e
EI I ) . Pau-iQWii;li.ifém's:}‘* k!
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:EUPCOMING EVENTS (contlnued) PR ,yvv;ﬁ-ggh.;"Q.qf,jprpa.),jry“~p¢;;a_5'~, ,;',fz T).

‘ﬂconcept of soc1al advocacy on’ behalf of people who are: dlsadvantaged or oppressed, such

f‘ias those’ who have handlcaps, who .are. poor, who are. members of:a.devalued- m1nor1ty group e

' VTThe workshop examines: ‘uhiversal- reasons.why soc1al advocac1es on behalf ot such groups'-

are ‘always! needed ‘as’ well as some’ reasons why certain forms of advocacy are’ espec1ally

"' needed today.. The ‘second workshop-is‘an ‘introduction to ‘one form” of social. advocacy——<.u<"
~.Citizen, Advocacy In citizen advocacy, .an 1nd1v1dual volunteer citizen is reoru1ted and -

'fmatched with' one 1nd1v1dual person ‘in need in order to represent the “interests- of. that

*;Vperson The workshop explalns “the. hlstory of - C1t1zen ‘advocacy,- and its key elements, the e
" things that make citizen advocacy ‘different from other types of .advocacy, -and the unlque &
© . benefits: that " come ‘from" c1tlzen advocacy relat10nsh1ps.- Readers 1nterested in: these . ,fyf::
'Qj»"workshops should contact c : e T e T

Thomas Neuv1lle, or Tr1n1 Swalm L

“Commonwealth Institute - o o e e

P O Box 5500 Harrlsburg,‘Penna “17110=5500 7w
(717), 238- 5360 L R ‘

"Stfﬂ"The Sanctlty of the L1ves of Devalued People. F* Th1s workshop 1s belng presented by : ’
'1Dr.,Wolf WOlfensberger on' Frlday,‘December 1 through Sunday, December" 3 in- Syracuse,au[;, :

;fidlscu351on, addresses ‘the - largely unrecognlzed but grow1ng support-in* our.s0c1ety for

'”'j;"Deathmaklng” refers to ‘any-practices’ that outrlght kill: people, ‘that- greatly hasten '

”'fiﬂlnformatlon about“the workshop, readers should contact ;

5 fflto llve more 1ndependent llfestyles 1s that the helpers act ag though vhe_”natural
':;?jconsequences of ‘events -aren't relatlve.; The . assumptlon is. ‘made’ ‘that what’ happens to -

“'New York:.. The'event; whlch is-presented mainly-in’ lecture style w1th ‘some . time: for

:Vvarlous ‘forms of ”deathmakjng ~of: people who -are 1mpa1red handlcapped,‘or elderly

7, their. deaths,; or. that lead others to act. agalnst themso ds$'to; brlng about their deaths.”,jfl“
‘i{The workshop stresses that people must-become aware: of Such realltles ‘and ‘must take Sl
strong moral” stards to protect ‘and- defend the ‘Jlives of ‘fdangered people For more e i<U>

f.Tralnlng Instltute‘—— Syracuse Unlversity Sk
-SSOS S Crouse Avenue, Syracuse, New York 13244 2280

flng people w1th dlSabllltleS in more 1ndependent llfestyles.
Musing natural consequences has been suggested as-a way offhelplngw
jitrOubled‘by what I heard v e T

'f,case, relatlve to one s pasL experlence and current 51tuat10n.n:Both the current151tuatlon
;‘Sﬁand past;hlstory of people who are labeled as poor, old handlcapped, neglected Thlrd

;you or me-in’ a: 81tuatlon ‘is: probably what people w1th d1sab111t1es w1ll experlence,ln,a‘
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' consequences, and the consequences they experlence are usually much graver.

(/\hTURAL CONSEQUENCES (contlnued)

I hear no acknowledgement of nor accountlng for the dlfference in personal vul—éf

nerablllty that nearly always ex1sts between _you or’'me and someone who has dlsabllltles,, )
is. poor: or. old or. 1nexper1enced It seems to' me that. we've: learned’ that belng labeled . .-

. by, others 1ncreases ‘a person s vulnerablllty ‘We've: also. learned that ' natural con=-

- sequences" impact a peérson's life and experiernces in proportlon to. one' s state of per—ﬁ_;,f.f

sonal securlty/vulnerablllty Some people get far: more -than’ their share of natural
o

~I am’ almost always a b1t surprlsed and then dlsmayed, at how dlfflcult it 1s to B

keep that - understandlng allve An my mind-as I live my day—to day llfe.v ‘Ore place in my::;f‘f

- 1life where I seem to have 'a partlcularly dlfflcult time keeplng my thinking. straight

. about. thlS dlfference in: vulnerablllty is ‘the’ area of flnances I've. always cons1deredbﬁ S
, managlng ‘money ‘a necessary chore. “ For example much of . the" tlme T ‘think of: myself as. a ot

perpetual cash flow shortage’ manager - Tt ‘seems. that I ‘spend” qulte a bit’of my. time’

~“thinkingso much about how to keep our llttle system operatlng ~I begln to' think aboutbi :fhtf.
people who make a lot of money, ‘who ‘seem to- have ‘money - to throw away, or people who have:’-f‘“
~a lot of money to invest. :I slip -into’ thlnklng ‘that I know what 1t s llke not. to have BRI

much money I thlnk I can 1dent1fy w1th someone who 1s poor

And then somethlng happens to remlnd me of my relatlve prosperlty and the real o
poverty of someone else I am- remlnded -of: the relat1v1ty of natural consequences e

".leave the apartment.- He ‘got. another JOb but couldn't get :another apartment w1thout

“cash ‘and references. -~ He'd been worklng as_many - hours as he’ could ‘get, scheduled and was'{ﬁ{ﬁ.7=' ;
"11v1ng ‘at_his place of work,: ‘That’was: becomlng a problem w1th hlS employers and the B

S securlty people He d been told to get a place, and a shower, or no more JOb

{About ‘seven weeks ago T got my most recent paycheck I m- used to gettlng oné-

every couple weeks Whlle I expected a. somewhat longer 1nterval between checks: thlsr

‘time, T didn't. think it would: be- such .a - long interval. »SlncevI dldn t adequately an=
tlclpate the. delay and compensate for the resultlng lack of ‘cash, .I- experlenced a: cash
Cflow. crisis, I couldn t pay-:-some- of my bllls "on. tlme, nor could: I estlmate, with any
confldence - when I would be able to’ pay.- “After. gettlng a p1nk Sllp from the bank, L

j called ‘the banker ‘to’ explaln why T hadn't made the mortgage payment.' . I blamed it on

‘the. bureaucracy and on the- purchase’ of a- tractor ‘my. ‘spouse *had fallen An: love with.

‘"The :banker- chuckled,,assured me: that there was no : problem, and asked me - to send thev\ oy

payment when I recelved a check

In our own ways, my frlend and I have each experlenced the natural consequences‘;fig;

: of belng ‘short of cash, = My: frlend lost hlS ‘home’ and his: JOb and his’ reputation

“:contlnues 1n Jeopardy, at best. “I've been mlldly embarrassed ,somewhat 1nconven1enced
and very consc1ous of my good fortune.m Qu1te a- dlfference.-}‘_i; : SR :

Ltplble._ To fall to: regard that vulnerablllty as ‘a: consc1ously though—about factor in'
sny-.set . of supports and’ asslsts we'. mlght de51gn for people seems “harmful. : To encourage'

To talk about natural consequences in the context of the llves of vulnerablel{ :
people w1thout acknowledglng and: accountlng for that vulnerablllty seenis' irrespon=. - -

“others to ‘support and ass1st people who are at, rlsk w1thout carefully taklng into.-

accountfthe 1mp11cat10ns of those people s vulnerablllty seems both 1rrespon81ble and e

(':q'ént‘in,q'ed‘",' p -g )‘«..g St

; Several weeks ago I got a. call from a frlend He wanted some adv1ce about a f'it“Sfb‘,.‘,d
jllemma he was’ fac1ng 'The month’ before, he was. flred as-‘the maintenance. person at the‘g‘r{”“' o
partment complex where he llved ;. His: JOb had pald for hlS apartment,. $o: he had ‘to '\
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?.NATURAL CON%EQUhNCE% (continued) -.f'7 j_;,]i;; *1f"iaws1jij«f]_;_yy'.,;;.,'T q;f { A

. lhe Lthgs that help keep Lhe naLural consequences I experlence manageable are

.'“thngs like: - lots of re]atlonshlps with lots of ‘people, lots of practice, others to ~f7,f\f

_help pay. for thngs, others to help do the work: that . needs to be done, confldence ‘that-" - -
this is only temporary, and being forglven for nistakes. that I make. In" other words,;

it takes lots of real help to. offset .the severlty of- natural consequences.f My-security-

Kf:.teacher——Robln Wllllams~—1s shown 51tt1ng in the. empty classroom grlev1ng over the

_'fcomes from: this help belng there when ‘Tineed, it: Most " of ‘the help' I get. comes from u*"
'A,people ‘who. know " me well. If ‘this same kind of help were present -in my. friend's life, ™
-his hurtful experiences would ‘be less palnful Hhis- consequences more typlcal of yours

ljfor mlne I th1nk it would be. LhaL way for- most vulnerable people

i Untll vulnerable people have in place the natural supports Lhat most of us, enJoy,
natural: consequences seems a rlsky helplng strategy - In the ‘continued absence of “natural

_;:supports naLural consequences 'turns out to be Just one more way of contrlbutlng to .
'.-people s hurtful experlences.- : - : -
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ng VIEW FROM CHILLICOTHE }T}jj.;i;‘ ﬁiff,;'1 The Mystery of Maklng Dec1s1ons‘ :

- In the fllm "Dead Poets Soc1ety" Rob1n Wllllams plays the part of a glfted teacher S
“at a- prlvate ‘boys.school. ~The- teacher s 1nfluence ‘on his students- leads ‘them’ toward - :f(”:>
-various personal’ deciSions .and’ actions that* they otherwise might. have feared . taking. . _[ L

" Thesé: decisions’ that the: boys—~young men,. actually——make are, the: p01nts ‘on:which ! the
film"s: plot turns -One student's decision),: “and the action that issues from 1ty leads

" ito.disaster.'.A: hlghllght of . the: fllm, for me, -was a brief “scene near ‘the end when the;yyr

ﬁ?Yterrlble event “that’ has’ happened In the: politics of" the story ‘he-has: been ;blamed.: for'j’

'"rjthat event: and has. 1ost his’ JOb What makes this moment- so ‘right, T thlnk,-ls that it =

'lportrays the teacher recognlzlng the Justlce ‘that's in: ‘the Judgment " He- knows——and he "

if?fls the, only one who' knows=-that ‘he is- respons1ble for: what ‘has. occurred -~ He' Knows ﬁ.wijfﬁ
;fJust how he' did: thls——by d01ng his work so well, ‘by belng a good teacher, and by -offer—-: "

o 3Tthat it's. hard to know what w1ll happen even 1f we do the rlght thlng Maklng dec131ons

to help others——human service workers. . That the’ respon31b111ty for, dec1d1ng ig an-

Cing- good advice. ‘We're all’ ‘50. closely t1ed to ‘each other, the film seems. to be saylng,;_f

V"gls a. mysterlous process e

g And 1t g a process that we can t av01d . Espec1ally we can t avo1d 1t 1f we are, e
}-llke the character -played’ by Rob1n Wllllams, people whose .careers 1nvolve us in: try1ng

_yﬂlnev1table part of the. role of human serv1ce workers is somethlng that Wolf" Wolfensberger
" “has reminded- us about - for- more; than twenty yeats.  'In: the prologue to: The Pr1nc1ple of
‘ Normallzatlon 1n Human Serv1ces, Dr Wolfensberger wrote ’ 7,:, P

‘-;("Human management" 1s) entry of_1nd1v1duals or: agenc1es, actlng in.
"soc1etally sanctloned .capacities;,. into. the. functlonlng spheres of i
: 1nd1v1duals, famllles, or larger : soc1al systems’in order. to" ma1nta1n R
. 6r-“change conditions with:the intention’ of- beneflttlng such. 1nd1v1duals, L
h”?thelr famlly or’ other soc1al systems, or. soc1ety in~ general The term . BT Lo
L Mhuman: management it is hoped will: help ‘to keep. us humble’ and percep—f LA
‘Q:tlve of what: e do: and are, -and of the part of our:; functlonlng that we
fff”are often 1nc11ned ‘to. deny (p 2) : S : :




QYEW FROM CHILLICOTHE (contlnued)

;fil ve been a human manager for nearly 19 years The dec1s1ons I ve made have ranged from S
’.@ass1gn1ng people to transportation. routes’ (w1th some’ bus drlvers who were known to: me to o
" be less-able than others), through arranging that adult workers would go for their "work":
" each’'day in:the.' 'only building we could. find"--a converted turkey hatchery, to (as & )

. -board: member) 1nfluenc1ng -and vot1ng on the ways that.more than $2- million. will. be’ spent

- eéach year in our communlty to assist people with dlsabllltles. There. are thousands of.. -
5,ﬂsmall choices- ‘maskéd- by that- last:decision alone.” And I, like the teacher in''"Dead Poets;}kiv
urSoc1ety can neither avoid: maklng those ch01ces nor. evade s0me respon81b111ty for thlngs,;fi'
'~those ch01ces lead to._ Maklng deC1s1ons is a necessary but perllous process. S

: But how does the connectlon between my-. dec1s1on and someone else s actlon or - thelr Lol
g‘llfe experience, w9£k7 Is ”accept1ng respon51b111ty for" my ‘decisions ‘the ‘same as" seelng S
“ my-.choices as the.' "cause!" ‘of what happens- to- someone else7 “The ‘answer to the latter .. RO
'l,questlon turns out Lit seems, ‘to; be "maybe “or.. sometlmes ~—answers that are. 1nsuff1c1entjﬂ L
,;:elther to work up - gu1lt ‘over. or to h1de behlnd The connectlon between dec1s1ons and '
: actlons isn t .80 s1mple T : : SR S v

A

: o In March of thlS year I went one. evenlng to a "DlStngUlShed Lecture in Sc1ence
o at Oth State” Unlver51ty in Columbus ‘The lecturer ‘was. Stephen Jay Gould whose wrltlng
iItve admlred fora long. tlme, and hlS ‘topic was "Human.Evolution -as a Contlngent Fact -of
j”iHlstory " He began with a few words ‘about . "contlngency,f whlch as. far as I'can. make 1t
Cout, refers to-an idea about how h1story ‘works.. Hlstory is, 'at least in: part ‘a record
.\ of the 1nteract10n between people s choices and people s actlons., Gould suggested
{//i)hat, if- we’ wanted Pl understand the idea of contlngency,. we should -either read the . ‘-
econd epilogue to Tolstoy s War and' Péace or we whould watch: Frank Capra's film It' S
?Q?a Wonderful Life, in which a man’'gets a chance to :see the' impact of :his life" by experlen—_}
'“c1ng ‘a’ bit -of time in: “his communlty as. it would ‘have ‘been" without " h1m - "Because’ I was’ o
‘-jfamlllar with the’ story of George Balley as’ played by James Stewart in. the Capra mov1e,"'
'7I chose Tolstoy - Lo Ve X e : »

: At the end of War and’ Peace is Tolstoy s reflectlon on the questlon of how the el
—}‘actlons of- 1nd1v1dual ‘persons make other’ people act. 1n certain. ways~ .| “This reflectlon 1s_:}gf"'7'
ff,orlented around ‘the events in- the novel——the 1nva51on of Ru331a by: Napoleon s army I;*”u' '
. heither’ presume nor ‘intend to-summarize Tolstoy S argument ‘He ‘doesy however, offer an -
f@>analy81s of.! power (dec1s1on—mak1ng power?), which is-the thlng offered- by h1stor1ans
:3 as the cause of events. ‘What is this" power?- Does it re51de in Napoleon, in- hlS superlor
:C,lntelllgence or. ablllty to motlvate sold1ers7 Or, by analogy, does At reSlde in me,,:j,,_p-,
odn some maglc capac1ty for, ch0051ng the right bus: driverfor every person7' On' the other T
"“hand, could power be’ 51tuated outside ‘an individual, in an entity like the. Myill of.

. i the" people communlty op1n10n"7 If that ‘wereé true, how : (Tolstoy asks) do we . expla1n -
rylthe seemlng easy changeable ness of that w1ll or op1n:Lon'7 Is power that f1ckle7 :

oy yTolstoy‘arrlves at the Judgment that power is power ..a word the meanlng of wh1ch
'jls beyond -our. comprehen51on,‘ at least: by abstract _reasoning.’ We: have learned about” .
fclpower (ch01ce maklng) by experlence, however.‘ ‘And; from the: p01nt—of—v1ew of experlence,‘f
- “power "i§' only the’ dependence existing between the’ expression.of - the will: of.a person S
~-and: the,_arrylng out™ ofﬁthat will by - others Tolstoy p01nts out:that; of ‘all the-
“-~“decisions: (”commands") that Napoleon 1ssued the ma jority were not carrled out.” Napoleon
- gave’ dlrectlons 1ntended to. lead ‘tovan. invasion’ of: England” ‘He gave’ these ‘directions - L
for- many. years - These ‘came to nothlng T can. thlnk of thousands of* declslons I've. made
about thlngs that: would have been good and rlght but that: came, in- the end “to- ‘the. same " "
Tolstoy observes that man acts Ane tlme, and hlmself takes part in. the event ey
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